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Toyota’s Efforts to Create Ever-better Cars
-To continue creating “aisha (beloved cars)” -
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TNGA

‘Joyota . ew Global :rchitecture

Increasing the potential of cars -
B Appealing design Complete optimization/

B Great driving performance shared components
B Fuel consumption, safety
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IR-house company system
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company system
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CUstomer comment Viarket environment Change

Once-in-a-century transformational periocl

: = Further tightening of regulations in all countries
Alth(_)u_gh cars havg Improved’ = Shift to informatization, intelligence, and
pricing has also increased electrification

* Business structural change in wider society

——

We are still not adequately  Speed, flexibility, and strengthening
thinking from the perspective management foundations
of customers are necessary
Future efforts
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Evolution of TNGA HR Development

B Enhancing advanced technology development

and product planning Bl Customer pershpel(jtive/
B Conscientious cost reduction car-centered thinking

: : : Bl Dreaming big and stable vision
B Introduction of Toyota Production System (TPS) in : e
development sites B Confronting difficulties
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B Viake eurcarsimore appealing and strengthenrounr
competitiveness by adding more of loyota's unigque values
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Continue to stand by “aisha™ even in the times of change
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What CUStOMErS and 'seciety ask for In"autemoenIes

Once-in-a-century OPROUNIK eI EXPANATHE BUSINESS
transformational period for Cars Py offering new: values

Ever-better
cars
(aisha)




