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Once-in-a-century period of profound transformation (2/9)

-Be mindful of what must not change-

Continuing to hone competitiveness

in the “real world” of car-making



Toyota’ s Ever-Better Car-Making 2/9

Features:
= Producey/SellNI0 milliontvehicles globally

= Eulltlineup (Passenger=Commercial=Electrified=Sport)
= “(Customer first™ policy, continuing to hone competitiveness

TNGA In-house company system
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Results of TNGA & In-house Company System“®
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— Customer Voice
Attractive styling / Fun-to-drive

Fuel efficiency / Fully equipped



動画/2019 Toyota Camry TV Commercial, 'Morning Rush' Song by  Grandtheft & Keys N Krates [T1] - iSpot.tv.mp4

The New RAV4 o9




Results of Introducing TNGA (6/9)

Improvementsiin competitiveness and proauct;

but sales price still'hish = Promote TPS, cost reduction
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Changing Environmental Aspects in Vehicle Development /¢

INTEcENT years; environmental
changes are rapidly’ picking up pace

—» Need to accelerate more to hone competitiveness

Changing trends in customer demands
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Comparison of vehicle models in U.S. market

50%

SUV
Trucks

50%

2008 2018
Evolution of Multimedia

Sedan

Engine vehlcles

Toyota’ s pace of introducing electrified vehicles

Over 5.5 million

Pull ahead .5 milli
5 years electrified veh. by 2030
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— Evolution of CASE —

Vehicle

L Large display Smartphone linkage ) (

Expand Mobility service

business area
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Future Activities (Further enhancement of competitiveness) '

» Accelerate attractive “best fit™ car-making across regions

« Support transformation into a mobility company

Enhance in-house company system | (1 Evolution of TNGA M

-Seamless development/Speed up
(Vehicle Development Center) ["58| -Smart sharing across regions/models

-Differentiation based on -Flexible production structure
customer perspective
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“Creating friends” 1

Home & Away/Alliance
-Competition & Coordination (Safety/Environment)

Shift resources (people, goods, money) & HR development toward future CASE development




Conclusion 979

Providing Attractiverand-Alordanble Gars

Through Ever-Better Car-Making

The 12th Generation Corolla Sedan & Wagon will be launched this Sep.

"\ E1 coroLLa TOURING

18 new models will be launched by the end of 2021

We hope you look forward to our future activities:



