
Hello everyone, thank you for joining us today. I am Kenta Kon.

We would like to express our heartfelt appreciation to our customers around the 

world who chose us as well as our shareholders, dealers and suppliers who 

support us.
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Let me discuss our financial results for the fiscal year which ended in March 

2021. 

Consolidated vehicle sales was at 7 million 646 thousand units, which was 

85.4% of such sales of the previous fiscal year.

Toyota and Lexus brand vehicle sales was at 9 million 87 thousand units, which 

was 96% of such sales of the previous fiscal year.

Due to the spread of COVID-19 in each region, sales volume declined 

significantly in the 1st half of the fiscal year, but in the 2nd half of the fiscal year, 

sales volume increased in many regions compared to the previous fiscal year. 

In particular, sales of electrified vehicles was at 2 million 155 thousand units, 

which was 112.3% of the previous fiscal year.
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Consolidated financial results for the fiscal year were:

Sales revenue of 27 trillion 214.5 billion yen,

Operating income of 2 trillion 197.7 billion yen,

Pre-tax income of 2 trillion 932.3 billion yen

and

Net income of 2 trillion 245.2 billion yen.
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I would like to explain the factors which impacted operating income year on year.

First, the effects of foreign exchange rates decreased operating income by 255 

billion yen. 

Second, cost reduction efforts increased operating income by 150 billion yen.

Third, the effects of marketing activities decreased operating income by 210 

billion yen, largely due to the decrease in sales volume. 

Finally, a reduction in expenses increased operating income by 70 billion yen.

As a result, excluding the overall impact of foreign exchange rates, swap 

valuation gains and losses and other factors, operating income increased by 10 

billion yen year on year. 

As shown in the top right of the slide, regarding the changes on a quarterly basis, 

although operating income significantly decreased in the 1st half of the fiscal 

year, it increased in the 2nd half of the fiscal year.

6



Next I will explain operating income for each region. 

In Japan, Europe and other regions, operating income decreased year on year 

mainly due to the decrease in sales volume.

On the other hand, in North America and Asia, operating income increased year 

on year, thanks mainly to marketing efforts and cost reduction efforts. 
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Next, let me explain our consolidated subsidiaries and equity-method associates

and joint ventures in China as well as our Financial Services business.

As for our China business, both operating income of consolidated subsidiaries

and our share of profit of investments accounted for using the equity method of

associates and joint ventures increased year on year, thanks largely to marketing

efforts.

Regarding Financial Services, operating income excluding swap valuation gains

and losses increased, thanks to the decrease in costs related to residual value

loss and credit loss.
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Next, I would like to explain our return to shareholders.



We plan to make a year-end dividend of 135 yen per common share. Together

with the interim dividend of 105 yen per common share, which included a special

dividend of 5 yen, the annual dividend for the fiscal year will be 240 yen per

common share, an increase of 20 yen per common share compared to the

previous fiscal year, and the dividend pay-out ratio for the fiscal year will be

29.8%.

We will continue to aim to pay stable and sustainable dividends while maintaining

and improving upon our consolidated dividend payout ratio benchmark of 30%.
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As for share repurchases, we postponed them for the interim period of the fiscal

year ended March 2021 due to the spread of COVID-19. With regard to the year-

end shareholder return, we plan to buy back up to 250 billion yen.

We will continue to implement share repurchases in a flexible manner, taking into

account various factors including investment in growth, dividend levels, liquidity,

share price levels, and other factors.
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We will split our common shares at the ratio of 5 shares for each share with the

record date of September 30, 2021.

The purpose of the stock split is to reduce the minimum investment price,

thereby creating an environment where it is easier to invest in our shares.



Now, let us move on to discuss the forecasts for the fiscal year ending March 

2022.
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Consolidated vehicle sales for the fiscal year ending March 2022 are expected 

to be 8 million 700 thousand units, which is 113.8% of such sales of the previous 

fiscal year. Vehicle sales are expected to increase in each region.

Toyota and Lexus brand vehicle sales are expected to be 9 million 600 thousand 

units, which is 105.6% of such sales of the previous fiscal year.

As for electrified vehicles, we will continue to further enhance our product lineup 

to meet customer needs in each region and expect to sell 2 million 800 thousand 

units, which is 129.9% compared to the previous fiscal year.  We anticipate that 

the ratio of electrified vehicles will increase up to 29.2%.

Toward carbon-neutrality, we are working to develop a full line of products that 

meet the needs of each region, and that can be chosen by customers in those 

regions.
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Next, let me explain the full-year consolidated financial performance. 

We have assumed the foreign exchange rates to be 105 yen per U.S. dollar 

and 125 yen per euro. 

Based on this, our forecasts of consolidated financial performance are: 

Net revenue of 30 trillion yen

Operating income of 2 trillion 500 billion yen

Pre-tax income of 3 trillion 110 billion yen

and

Net income of 2 trillion 300 billion yen.
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I would like to explain the factors which will impact operating income year on 

year.

Firstly, we anticipate that cost reduction efforts will decrease operating income by 

135 billion yen, largely due to the significant negative impact of increased prices 

of materials, despite the planned improvement of around 300 billion yen on a 

gross basis.  

Secondly, we anticipate that marketing efforts will increase operating income by 

850 billion yen, mainly due to an increase in sales volume.

Thirdly, we anticipate that an increase in expenses will decrease operating 

income by 350 billion yen. This is because we are investing more resources than 

ever in carbon neutrality and digitalization.

As a result, excluding the overall impact of foreign exchange rates, swap 

valuation gains and losses and other factors, operating income is expected to 

increase by 365 billion yen. 

We will further improve our earnings structure, which we have been 

strengthening through the transformation of the way we work, and actively invest 

in the future to accelerate our efforts to transform into a mobility company.

This concludes my presentation. Thank you for your attention.
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