
We would like to express our heartfelt appreciation 
to our customers around the world 
who chose us as well as our shareholders, 
dealers and suppliers who support us.
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I would like to explain the summary 
for the first quarter of this fiscal year. 

The first quarter results were the result of maintaining stable sales and supply 
together with our suppliers and dealerships, despite the semiconductor shortage and 
spread of COVID-19. This was based on improvements in the competitiveness of our 
products that were achieved 
through “Making Ever-better Cars” initiatives. We have also continued and improved 
upon the efficient ways of working during the COVID-19 crisis. 

The forecast of consolidated financial result is unchanged from the initial  forecasts due to 
uncertainties in and after the second quarter.  
Going forward, we will continue to accelerate our transformation into 
a Mobility Company by both improving our earnings structure and 
aggressively investing in the future. 
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Let me discuss our financial results for the first quarter 
ended June 2021. 

Consolidated vehicle sales was at 2 million 148 thousand units, 
which was 185.4% of such sales 
for the first quarter of the previous fiscal year.

Toyota and Lexus brand vehicle sales was 
at 2 million 545 thousand units, 
which was 149.1% of such sales 
for the first quarter of the previous fiscal year. 

Sales volume recovered to a level close to that of 2019, 
the year before the COVID-19 outbreak, 
despite the severe business environment due to
semiconductor shortage and 
spread of COVID-19 in emerging countries.

The ratio of electrified vehicles also increased steadily. 
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Consolidated financial results for 
the first quarter of this fiscal year were:

Sales revenues of 7 trillion 935.5 billion yen,
Operating income of 997.4 billion yen,
Income before income taxes of 1 trillion 257.2 billion yen and
Net income of 897.8 billion yen.
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I would like to explain the factors 
which impacted operating income year on year.

First, the effects of foreign exchange rates 
increased operating income by 140 billion yen. 

Second, cost reduction efforts decreased operating income 
by 5 billion yen due to the impact of soaring material prices.

Third, marketing efforts increased operating income 
by 940 billion yen, largely due to the increase in sales volume 
and improved earnings in the financial services business. 

Finally, an increase in expenses decreased operating income 
by 25 billion yen.

As a result, excluding the overall impact of foreign exchange rates, 
swap valuation gains and losses and other factors, 
operating income increased by 910 billion yen year on year. 
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Next I will explain operating income for each region.

As shown, operating income increased year on year 
or returned to profitability in all regions, 
largely due to the increase in sales volume.
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Next, let me explain our consolidated subsidiaries 
and equity-method associates and joint ventures in China 
as well as our Financial Services business.

As for our China business, 
operating income of consolidated subsidiaries increased year on year 
due to the impact of foreign exchange rate, 
and our share of profit of investments accounted for 
using the equity method increased year on year, 
thanks to the impact of marketing efforts. 

Regarding Financial Services, 
operating income excluding swap valuation gains and losses 
for the fiscal year increased year on year. 
This was mainly due to the decrease in 
costs related to residual value loss and credit loss.
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As a reference, 
I would like to explain the factors that 
impacted operating income compared to 
the same period in 2019, the fiscal year before the COVID-19 outbreak.

Although consolidated sales volume decreased, 
excluding the impact of foreign exchange rates, 
swap valuation gains and losses and other factors, 
operating income increased by 185 billion yen year on year due to 
marketing efforts, such as those relating to the financial services business 
as well as reductions in selling expenses, 
in addition to efforts to reduce other expenses, 
confirming that the company strengthened its 
earnings structure through the COVID-19 crisis. 
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I would like to explain the sales efforts under the limited inventory condition in 
the U.S. as a topic for this announcement.

In the U.S., vehicle inventory has remained quite low since the middle of 2020 
due to rapid recovery in demand.
And it has further declined in 2021 due to a shortage of semiconductors, 
severe cold weather and other multiple factors. 
However, Toyota’s sales volume has been performing well so far under such 
challenging environments due to our competitiveness in products, efforts in 
supply chain, and sales operation.

In the U.S., it is common for dealerships to sell vehicles from 
their ground stock.
However, we are sharing accurate in-coming supply information 
and our dealerships can sell vehicles from the pipeline.

Our dealerships are also allowed to trade or transfer vehicles from other 
dealerships by themselves so that they can deliver them 
to our customers in time.

We have tried many KAIZEN (improvement) activities on our sales operation 
for many years, which have strengthened our relationships with dealers.
And it enabled us to keep offering more options to our customers though our 
inventory has been limited.



Now, let us move on to discuss the forecasts for the full fiscal year ending 
March 2022. 
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The forecasts of consolidated vehicle sales and 
Toyota and Lexus brand vehicle sales 
remain unchanged from those announced in May.
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The forecast for consolidated financial results 
is also unchanged from the May forecast.

In the first quarter, we have seen the results of 
our improvement activities, despite the severe business environment.

We will continue these activities in the future, but the situation is still 
unpredictable due to the expansion of COVID-19 in emerging countries, 
semiconductor shortage, and soaring material prices.

Going forward, we will continue to accelerate 
our transformation into a Mobility Company 
by both further improving our earnings structure 
and aggressively investing in the future.

14



15



16



17


