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We would like to express our heartfelt appreciation to all our 
stakeholders including customers around the world who chose 
us as well as our shareholders, dealers and suppliers who 
support us. 

At the same time, we sincerely apologize for the inconvenience 
caused to our customers due to the series of production volume 
reductions since last summer. 
We are working to restore full production as soon as possible.
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During the nine months from April to December 2021, despite negative factors such 
as constraints on supply due to the shortage of semiconductors and the spread of 
COVID-19, as well as the sharp rise in raw material costs, we achieved higher 
sales and profits as a result of promoting initiatives supported by sales, marketing 
and supply chain efforts, and on-site capabilities, including those driven by dealers 
and suppliers, as well as enhanced product appeal by making “ever-better cars.”

Although we continued to challenge ourselves with a high production plan to meet 
strong demand, we reduced the production volume forecast by 500 thousand units 
as compared to our previous forecast in the fourth quarter, due to the production 
operation instability we are facing. However, the new production plan is still at a 
high level.

Despite reducing the production volume forecast, we have left the operating income 
forecast unchanged, taking into account the depreciation of the yen and the 
accumulation of profit improvement activities. We will work to increase profits 
further.

We apologize for the inconvenience caused to customers who have to wait a long 
time until delivery, but we will continue to make improvements through “All-Toyota” 
together with our dealers and suppliers.

3



4



Let me discuss our financial results for the first nine months 
from April to December 2021.

Consolidated vehicle sales for such period was at 6 million 96 
thousand units, which was 112.1% of consolidated vehicle 
sales for the same period of the previous fiscal year. 
Toyota and Lexus brand vehicle sales was at 7 million 155 
thousand units, which was 108.0% of such sales for the same 
period of the previous fiscal year. 
The ratio of electrified vehicles was 27.7%.
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Consolidated financial results for the first nine months of this 
fiscal year were: 

Sales revenue of 23 trillion 267.0 billion yen, 
Operating income of 2 trillion 531.8 billion yen, 
Income before income taxes of 3 trillion 237.5 billion yen 
and Net income of 2 trillion 316.2 billion yen.
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I would like to explain the factors which impacted operating 
income year on year. 

First, the effects of foreign exchange rates increased operating 
income by 445 billion yen. 
Second, cost reduction efforts decreased operating income by 
165 billion yen due to the impact of soaring material prices. 
Third, marketing efforts increased operating income by 875 
billion yen, largely due to the increase in sales volume and 
improved earnings in the financial services business. 
Finally, an increase in expenses decreased operating income by 
80 billion yen.

As a result, excluding the overall impact of foreign exchange 
rates, swap valuation gains and losses and other factors, 
operating income increased by 630 billion yen year on year.
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As shown, the operating income for each region increased year 
on year in all regions. 

This is largely due to the impact of foreign exchange rates and 
the increase in sales volume.

8



Next, let me explain our business in China as well as our 
Financial Services business.

As for our business in China, there was an overall growth. 
The operating income of consolidated subsidiaries increased 
mostly due to the impact of foreign exchange rates. Also, 
our share of profit of investments accounted for using the 
equity method increased, mainly due to the impact of foreign 
exchange rates and marketing efforts. 

Regarding the Financial Services business, operating 
income excluding swap valuation gains and losses for the 
fiscal year increased year on year, largely due to the 
increase in the lending balance and margins.
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Next, I will explain the forecasts for the fiscal year ending 
March 31, 2022.

Consolidated vehicle sales is expected to be 8 million 250 
thousand units, which is 96.5% of the previous forecast. 

Regional sales breakdown is as stated in the presentation. 

As for Toyota and Lexus brand vehicle sales, the figures 
remain consistent with the previous forecast. 
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The Toyota and Lexus vehicle production forecast has 
been reduced by 500 thousand units from the previous 
forecasts to 8.5 million units
because of the uncertain outlook due to the spread of 
COVID-19 and the shortage of semiconductors. 

The plan for 8.5 million units is based on our taking into 
account all the supply shortages for parts that are currently 
expected and conservatively reducing the forecast by 
approximately 100 thousand units.
We will continue to make steps toward recovery through 
our procurement-related efforts.

Currently, customers have to wait for a very long time to 
receive our products. In response to this, we have 
formulated as robust production plan as possible for this  
fiscal year and next. However, formulating an outlook 
remains very difficult due to the spread of the Omicron 
variant and the shortage of semiconductors.

We will continue to make supply efforts, and communicate 
more carefully with our customers, dealers and suppliers.
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Next, let me explain the forecasts for full-year consolidated 
financial performance. 

We have adopted FOREX-rate assumptions for January 
onwards of 110 yen per dollar and 125 yen per euro, which 
makes the full year assumptions 111 yen per dollar and 129 
yen per euro. 

Based on this, our forecasts for full-year consolidated financial 
performance are:
Sales revenue of 29 trillion 500 billion yen,
Operating income of 2 trillion 800 billion yen,
Income before income taxes of 3 trillion 520 billion yen
and Net income of 2 trillion 490 billion yen.
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I would like to explain the factors that will impact operating 
income year on year, as compared to the previous forecast. 

The operating income forecast remains the same as the 
previous forecast, taking into account the increase in operating 
income due to the revision of foreign exchange assumptions 
reflecting the weaker yen and the decrease in operating income 
due to the reduction in vehicle sales.
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The factors that will impact operating income compared to the 
same period of the previous fiscal year are as shown in the 
presentation. 

Although we continue to face unpredictable conditions with 
respect to supply, as well as issues such as the sharp rise in 
raw material costs, we will continue to work not only to sustain 
the various factors caused by COVID-19 that are acting as a 
tailwind but also to incorporate them as an ongoing source of 
strength.
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