
Fiscal year Number of persons

2011 481

2012 500

2013 572

2014 585

2015 606

2016 705

●  Number of new employees participating 
in volunteer programs by year

● Comment from a New Employee who Participated in a Volunteer Program

The work was quite difficult, but the members of my cohort set a target and worked to 
achieve it, and when we were finished, I felt a tremendous sense of accomplishment. 
Hearing the children’s words of gratitude reaffirmed my understanding of how Toyota 
and local communities are in mutually beneficial relationships.

Removing sediment from storm drains

Removing sediment from storm drains at an elementary 
school

Cleaning an elementary school pool

Supporting Employees’ Volunteer Activities

Supporting Employees’ Volunteer Activities
Basic Concepts regarding Support for Volunteerism

Toyota supports employees’ participation in volunteer activities undertaken on their own initiative and seeks to establish communities 
where people support one another. In Japan, Toyota works with relevant parties to plan and conduct programs that address various issues 
surrounding communities in four key fields: environment, disaster relief, social welfare, and sports. Toyota also internally disseminates 
volunteer information from outside organizations.

A volunteer experience is conducted as a part of employee training with 
the aim of teaching employees the importance of good relationships 
with local communities while fostering a spirit of community 
contribution.

Since FY2011, employees have visited elementary schools in Toyota 
City to perform work that they do not normally have the opportunity 
to participate in such as removing sediment from storm drains and 
painting playground equipment in accordance with the requests of each 

school. New employees participate enthusiastically in these programs 
while encouraging one another.

The program was expanded in FY2015 to include local hospitals 
and operational support at events for disabled athletes.

These opportunities to interact with local residents while raising 
a sweat enable employees to experience firsthand the support that 
Toyota provides to local communities and society and serve to convey 
Toyota’s eternal gratitude.

Seeking to Become the Number One Company and a Trusted Presence in the Community

Topics

Approximately 20,000 Toyota 
employees participate in volunteer 
activities every year.
The center incorporates volunteer 
experiences into training, targeting 
new hires and young employees.

The Toyota Volunteer Center was established within the company 
in 1993, and works with all plants and offices to support volunteer 
activities targeting employees (including their family members and 
retirees). The center encourages the many employees who say, “I am 
interested in volunteering, but have no chance to get involved,” to 
participate in its original programs and other activities held by local 
organizations. It also issues a newsletter that provides a broad overview 
of employee volunteer activities.

Overview Achievements

Toyota Volunteer Center: Supporting Volunteer Activities that Provide Opportunities for Employees to Address 
Community Issues

Volunteers cleaning wheelchairs at a 
hospital

Japan Toyota Motor Corporation

Activity Cases
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Between FY2011 and FY2015, 611 
people from the Head Office and 
the Tahara Plant participated.
In April 2016, 164 participants 
worked on the project.

Supporting Employees’ Volunteer Activities

In a move to support hunger relief efforts in Africa and promote healthy 
eating among employees at the same time, Toyota began assisting the 
“Table For Two” program run by the authorized NPO “Table For Two 
International” in June 2011. Each time an employee orders a reduced-
calorie lunch in one of the company cafeterias on Wednesdays, a total 
of 20 yen (10 yen from the employee and 10 yen from the company) is 
donated to provide one school lunch to a child in Africa. This program 
provides a casual opportunity for employees to take part in a social 
contribution activity and helps boost their volunteer-related awareness.

Introduction of the program into 
the cafeterias of all plants and 
offices was completed in May 
2015. The total donation in FY2015 
amounted to approximately 
3.4 million yen (equivalent to 
approximately 170,000 school 
lunches). The cumulative total 
donation since FY2011 amounts to 
approximately 12.26 million yen.

Overview Achievements

“Table For Two” Program to Support School Lunches in Africa

Web  http://usa.tablefor2.org/home

Japan Toyota Motor Corporation

Omotehama beach on the Atsumi Peninsula in Aichi Prefecture is known 
as a haven for spawning loggerhead turtles, but has suffered increasing 
erosion due to factors such a decrease in the amount of earth and 
sand deposited by the Tenryu River. Its ecosystem is now in jeopardy. 
Once a year since 2011, employees from the Tahara Plant located close 
to the beach and the Head Office have turned out with their families 
to work in cooperation with Omotehama Network, a local NPO, and 
Akabane Juku, building hedges out of bamboo to serve as windbreaks 
and reduce erosion. They also clean the beach in preparation for the 
loggerhead turtles’ arrival for spawning, beginning in May.

Overview Achievements

Volunteering to Preserve Loggerhead Turtle Spawning Beach: Employees Nurturing a Precious Ecosystem

Using bamboo sticks to prevent sand from 
blowing away, re-creating a beach suitable 
for loggerhead turtle spawning

Japan Toyota Motor Corporation

Having meals at a company cafeteria to 
help provide school lunches to children 
in Africa

Committed to conserving local forests, volunteers first gathered in 
Asuke Town, Toyota City, Aichi Prefecture, in 2000 to begin forest 
maintenance activities such as cutting underbrush and pruning. Since 
then, their activities have expanded. In 2008, the internal volunteer 
circle “Forest Keepers” was established and made an agreement with 
Toyota City to work on forestry activities in city-owned forests. Thinning 
operations that keep forests in a healthy condition also immerse the 
participants in nature and contribute to their health and well-being. 
Another initiative, a woodcraft workshop utilizing timber from forest 
thinning, has been conducted for local residents.

Overview Achievements

Thinning of Planted Forests by Volunteers: Initiative to Develop Rich and Beautiful Forests

Thinning trees to create a healthy forest, 
giving utmost attention to safety

Children who attended the woodcraft 
workshop

Japan Toyota Motor Corporation

In FY2015, a total of 511 people participated in 71 volunteer events, 
thinning 634 trees in planted forests.
Since 2008, a cumulative total of 3,976 people have participated in 390 
volunteer events, thinning 5,943 trees in planted forests.
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